SHARED RECYCLING & HAULING SYSTEMS

CASE STUDY
CHALLENGE
Lincoln restaurants, bars, and
oﬃces face mul ple challenges
with waste reduc on and diversion, resul ng in low recycling rates. A landﬁll cardboard ban, eﬀec ve April
2018, adds urgency to this
problem. Downtown Lincoln is
plagued by alley conges on.
Mul -tenant buildings, limited
space for recycling containers
and mul ple haulers are factors. The cost of new recycling
services and lack of recycling
know-how are also barriers.

SOLUTION
Create a shared recycling and
hauling system: a coopera ve
eﬀort by a group of businesses
to reduce hauling costs and
maximize space eﬃciency
through the use of a common
hauler, shared dumpsters, and
shared hauling services.

Overview
Through a grant funded by the Nebraska Department of Environmental
Quality, the Nebraska Recycling Council implemented a shared recycling
and hauling system for selected businesses in downtown Lincoln. Our goal
was to divert valuable materials from the landﬁll, reduce alley conges on,
and increase eﬃciencies.
Businesses on one block, the Na onal Arbor Day Founda on, Qdoba, and
Husker Headquarters par cipated in the program. The project demonstrated how neighborly coopera on and open dialogue can result in cost
savings and increased waste diversion. Panera Bread will join the program
once the contract with their current hauler has ended.

Waste Reduction Program Results
Waste diversion percentage:

50%

Waste diverted from landfill:

89 tons per year

Composting diverted from landfill:

3.6 tons per year

Annual savings:

$3,600.00

Key Program Elements
Benchmarking & Establishing Goals

With assistance from NRC staﬀ, Arbor Day Founda on conducted a weeklong sort to weigh and assess their waste and recycling streams. The
waste assessment revealed that over 50 percent of the waste generated
could be composted. It also showed that, despite easy access to recycling
bins, there was signiﬁcant contamina on, and almost 45 percent of recyclable materials were being landﬁlled.
The Waste Assessment helped Arbor Day devise solu ons for waste reducon and increase recycling. Employees who helped with the sort became
unexpected catalysts for change and champions for be er waste diversion
prac ces. Arbor Day launched a new compos ng program using Big Red
Worms, a local vermiculture compos ng opera on, and hosted an all-staﬀ
training session on recycling, recognizing the importance of employee educa on in successful waste reduc on programs.

Implementation

A Step‐by‐step Approach to Implemen ng a Shared Hauling System

CASE STUDY
LESSONS LEARNED












Each par cipa ng organiza on saved an average of
$100 per month.
It is not necessary for every
organiza on to have its
own dumpster or tote.
Sharing containers makes
for cleaner and less congested alleyways.
Shared hauling reduces
wear and tear on alleys
(from 5 trucks to only 1
truck daily in this case).
Working with oﬀ-site corporate oﬃces can be challenging. It’s important to
contact the people managing waste collec on and
hauling at each business.
Businesses reported that
training and educa onal
materials provided by Nebraska Recycling Council
was the most helpful.

1. Be neighborly ‐ Discuss crea ng a shared hauling and recycling
program with other business owners and managers on your block.
2. Find out what’s in your trash ‐ Visit all areas of your building and
make a list of recyclables, organics and landﬁll items generated. Look
for ways your organiza on could be reducing waste or reusing materials.
3. Determine outdoor container needs ‐ U lizing the waste informa on from each business, determine how many recycling, compos ng, and landﬁll dumpsters will be needed.
4. Ask for bids ‐ Based on your assessment of the outdoor container
needs, request bids from mul ple haulers, including those with favorable reviews from par cipa ng organiza ons.
5. Determine indoor container and labeling needs ‐ Inventory your
current container situa on and evaluate their usefulness. Every landﬁll container should have a recycling container next to it and each
container should be labeled. Color-coded containers work best.
6. Select bid ‐ Host a mee ng with all of the par cipants and discuss
the bids. Determine which bid best ﬁts your block’s needs based on
price, materials collected, and quality of service.
7. Purchase labels and containers ‐ Once the bid is selected, purchase the appropriate containers and labels for the newly created
program. Labels for the outdoor containers should be purchased too.
8. Make adjustments as needed ‐ If there are problems with contamina on, access, or if you want to expand the program to other
businesses, contact your hauler or hold a group mee ng to discuss
possible solu ons.
Training

Businesses with high employee turnover rates, such as bars and restaurants, have to work harder to educate and enforce recycling policies.
Contamina on is one of the biggest problems for the recycling industry.
The two most eﬀec ve ways to combat contamina on are ongoing employee training and labeling of containers. Good labels help employees and
customers iden fy where to place speciﬁc materials. The most eﬀec ve
labels have photo-images of acceptable materials, and are color-coded
(blue=recycle, black=landﬁll, green=organics).
Participant Surveys

Par cipa ng businesses were surveyed to evaluate how to be er implement shared hauling services in the future. The survey found that group
mee ngs and educa onal materials were the most helpful for successful
implementa on. Based on a scale of 1-10, with 10 being the most likely
and 1 being the least likely, the mean for implemen ng a shared system
without Nebraska Recycling Council training for employees was 4.5. The
mean for the likelihood of a business par cipa ng in a shared system that
didn’t save them money was 7, and the mean for a willingness to including
other businesses in the shared systems was 8.
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