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Purpose 

In-depth interviews with feedlot owners, municipality representatives, composters, and farmers, were 

conducted to gauge interest in, and the feasibility of partnering together for the manufacture and land 

application of compost. As part of the proposed project, feedlots and municipalities would supply 

composters with manure, grass clippings, and other green waste. Composters would then market the 

end product (compost) to area farmers to use as a soil amendment on their cropland.  

Interview questions were specific to stakeholder groups (Appendix A) and designed to collect 

information on (1) current practices and challenges, (2) interest in participating in the described project, 

and (3) perceived barriers and benefits to participation.  

Methods 

Twenty-six in-depth interviews were conducted between February 15th and March 31st, 2022. The 

Nebraska Recycling Council (NRC) made initial contact with potential participants via phone calls, at 

which time they described the composting project (Appendix B), the stakeholder’s potential role, and 

answered any interviewee questions. Individuals that were available for immediate interviews were 

interviewed by NRC staff. Anyone that was not available to be interviewed by the NRC was put in 

contact with Action Research staff who scheduled and conducted interviews at a later date. Table 1 

presents the number of interviews conducted with individuals in each of the unique stakeholder groups.  

Table 1. Number of Participants from Each Stakeholder Group 

Stakeholder Group Number 

Feedlots 5 

Municipalities 10 

Composters 4 

Farmers 7 

Total 26 
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Results 

Interview results are presented below for each stakeholder group.  

Feedlots 

Five feedlot interviews were conducted with individuals in the following positions:  

 CEO (2)  

 CFO (1)  

 Owner of feedlot operations (2) 

All participants have been in their positions for well over a decade at well-established feedlots, one of 

which was for swine.  

Current Operations  

When asked what they currently do with the manure generated at their feedlot, two said they use the 

manure generated on their feedlot exclusively on their own crops with one of them adding purchased 

compost. The other three feedlots sell all or part of the manure generated at their facility. One sells it to 

farmers in its raw form for $2.50 per ton, and as "conditioned manure" for $17 per ton. The conditioned 

manure is put through a composting-like process that dries it out so it can be bagged. Another facility 

sells the manure they don't use on their own fields for between $2 and $3.50 per ton, depending on its 

moisture content. Over the last ten years, they have seen a steady increase in the level of interest from 

other operations in using manure as a natural way of addressing nutrient needs. They find that now they 

must calculate how much they will need to make sure they hold back enough. They no longer carry 

inventory from year to year. The swine facility generates liquid which they sell for what works out to be 

about $175 an acre. None of the feedlots represented in the interviews provide the transportation of 

the manure sold or any spreading equipment. 

Feedlot representatives interviewed relayed that none of their facilities compost any of the manure 

generated on their feedlots. Although, the operation that produces conditioned manure said that they 

use the same process as composting, they just don't add nutrients or other materials. This feedlot has a 

waiting list for their conditioned manure and believes that if they could produce more of it, they would 

have no trouble selling it.  

The swine facility has worked with the University of Nebraska previously on a study where wood chips 

were added to the liquid material and composted. This mixture was then applied to crops, some of 

which saw higher yields. They said because swine manure is liquid, and liquid is needed in the 

composting process, it would be great if someone could come up with a better way to use it.  

Two feedlot participants knew of operations currently producing compost using manure. One said there 

was a facility about 100 miles away operated by the Neiwohner family, and one currently purchases 

compost from Imperial Beef. 
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Perceived Barriers/Challenges Associated with Participation  

Feedlot participants were given a brief description of the current project plan and were asked if their 

operations had the opportunity to participate, what challenges would need to be overcome to be 

successful.  

Three participants expressed concern with the amount of trash and other contaminants they believed 

the yard waste would contain. Even if the material was only from municipalities, they thought the green 

waste would contain contaminants such as large tree trunks or pallets with nails. They would supply the 

manure needed but wouldn't want to deal with any of the yard waste or do the composting at their 

facility.  

Another respondent said the location could be a challenge. The facility would need to be close enough 

to suppliers of the raw materials and buyers of the end product but away from residences because of 

the inevitable odor.  

The cost was another concern. Two feedlot participants stated that they have the means to transport 

their manure, but that they would need to charge for it in order to make back the money spent on 

transportation.  

One participant noted that it might be difficult to get the local community to accept composting with 

manure, even though the end product would be a great source of soil nutrients.  

When asked if they would be interested in composting on their property, only one said yes. One 

respondent presumed that because their feedlot is only about 3,000 head that they could not produce 

enough to make it beneficial to them.  

Perceived Benefits of Participation  

All participants recognized that using manure on croplands would be beneficial because (1) it is a less 

expensive way to apply nutrients than commercial synthetic fertilizers and (2) nutrients do not leach out 

of manure like they do with synthetics.  

While there is interest in the project overall, none of the feedlot representatives saw participation in it 

as a great benefit over their current process. However, all participants stated that participation in a 

project like the one being proposed could have a positive effect on how the public sees their operation, 

especially when coupled with the environmental benefits.  

Interest in Participating  

When asked if they would be interested in participating in a program as described, all the feedlot 

participants said they would be interested enough to get additional information as to what their role 

would be and what assistance would be available.  

All feedlot participants wanted to stay involved with the project moving forward and supplied their 

email addresses to facilitate future communication. 
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Notable Quotes 

"I definitely think from an environmental perspective that this is something that would be very 

beneficial to the cattle industry." 

"Organic farmers are a big share of it [primary market]. Local farmers are starting to realize 

that conditioned manure really has some benefits to it, so I'm going to say it's a 50/50 split 

between organic and standard farms." 

"I fully appreciate the nutrient value of manure to improve the soil. I think it would make an 

excellent product. But this community has a "no" attitude when it comes to using manure. 

They can't seem to get past it to see the benefit." 

"I would not [be interested in composting on the feedlot property]. That's not our wheelhouse. 

"Adding the organic matter makes the compost so much better. I don't know that there's much 

more benefit than that." 
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Municipalities 

Ten interviews were conducted with representatives from municipalities. Their positions included: 

 Biosolids Coordinator (1) 

 City Administrator (3) 

 Public Works Director (2) 

 Sanitation Supervisor (1) 

 Superintendent of Solid Waste (2) 

 Wastewater Supervisor (1) 

The length of time in their positions ranged from just over three years to over forty years.  

Current Operations  

Most of the municipalities collect yard and garden waste from their residents - half through weekly 

curbside collection and half by resident drop-off at a transfer station. A few of the municipalities along 

with a few of the transfer stations and landfills that collect organic material have composting facilities. 

Wood waste is chipped and used as mulch, compost, or burned.  

When asked about current challenges to their collection practices, a few mentioned not being able to 

handle the extra debris after windstorms, and a few named the trash and other unacceptable materials 

dropped off with the yard waste.  

Two participants knew of feedlots composting with manure; Minatare Feedlot and Sandhills Feeders. 

Perceived Barriers/Challenges Associated with Participation  

Municipality representatives were given a brief description of the current project plan and asked if their 

municipality had the opportunity to participate in the process, what concerns they would have. 

Concerns mentioned included:  

 Inability to generate enough yard waste 

 Lack of space for a compost facility 

 Lack of space to store organic material until the pick-up date/time 

 Not wanting to compete with local compost operations 

 The role the municipality would play in the process 

 Transportation of organics to the compost facility or feedlot 

When asked, all municipality representatives stated they would not be willing to pay a facility to take 

their yard waste. 

About half of the participants thought their municipality would have a use for compost on their land, 

mainly in city parks and other open areas. 

Perceived Benefits of Participation 

Participants were split on if taking part in a project like this could be promoted as a positive thing to do 

for the community. Benefits of participating in a project like this that were identified by respondents 

included:  
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 Compost is good for the soil  

 Environmental benefits 

 Generating revenue from sales of the compost 

 Providing a service to residents 

 Providing an outlet for yard waste and tree debris other than burning  

Interest in Participating  

When asked if they would have an interest in participating in a program like the one described, most 

said that they would.  

One was not interested, citing potential problems such as the “not in my back yard” mentality, concerns 

about traffic, odors, and the possible impact on property values if a compost facility was located nearby.  

All but one of the municipality representatives wanted to stay involved with the project moving forward 

and supplied their email addresses to facilitate future communication. 

Notable Quotes 

"We have investigated several ways to get rid of biosolids and found the cheapest way to do it 

is composting." 

"Forming partnerships with the private sector is always good for the community. Good thing to 

support local business." 

"If we were to do this, as soon as the material arrived onsite, the composting process would 

start." 

"Benefit would come from a longer life of the landfill. A benefit would be if we can get people 

doing more of the right thing, then maybe other recycling activities become more second 

nature." 

"There is a process underway exploring food waste. But when you take so much organic 

material out of the landfill, our methane production, which we capture, will diminish." 
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Composters 

Four composter interviews were conducted with individuals in the following positions:  

 Facility owner (1) 

 Technician (2) 

 Wastewater Superintendent (1) 

Tenure in their respective positions ranged from three to 21 years and each of their compost facilities 

have been in operation for over a decade.  

Current Operations  

When asked to share what they use in their composting process, two facilities said they use biosolids or 

sludge from local wastewater treatment plants, two use yard waste and wood chips, and one uses zoo 

manure. Primary markets for receiving finished compost were identified as agricultural producers, 

homeowners, landscapers, and nurseries. Three of the four composters reported that they have no 

issues selling the compost they produce, while the one facility with leftover compost shared that they 

use the remainder as a cover for their landfill.  

One composter said that there is, at present, a shortage of available compost in the area around Lincoln 

and Omaha due in part to changes the City of Omaha has made regarding yard waste. This individual 

stated that the city is taking most of its yard waste to the landfill rather than to a compost facility. 

Another composter said they were aware of end users that are currently going out of state for compost, 

so they were of the opinion that there would be a market for any compost produced locally. None of the 

composters knew of any facilities currently composting with manure. 

Feasibility of Composting Manure, Yard Waste, and Wood Waste 

Composters were given a brief description of the current project plan and asked what part of the 

process would be new for their facility. Two facilities have composted using manure in the past so they 

thought there would be nothing new for them to incorporate into their existing processes. One said that 

due to the small size of their facility, they would rather supply the biosolids from the local wastewater 

treatment plant that they currently use in their composting process, to a larger composter instead of 

assuming that role themselves. 

When asked what additional needs they might have in order to participate in this project, one 

composter relayed they had the equipment needed to compost using manure and yard waste, but 

would need assistance if they had to expand to accommodate larger quantities of materials. Another 

mentioned that they would need a compost turner. 

Perceived Barriers/Challenges Associated with Participation 

Composters identified several issues that they perceived as potential challenges that might limit their 

involvement in the proposed project:  

 Challenges of permitting 

 Cost and maintenance of large equipment 

 Meeting any new regulatory requirements 
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 Not being able to source enough yard waste 

 Staffing shortages 

 The space needed to store and process larger amounts of manure 

None of the composters had concerns about using manure or yard waste but thought the materials 

would need to be supplied free-of-charge, at least in the beginning. One had concerns regarding the 

availability of manure because the feedlots in their area use their manure on their own fields. 

Perceived Benefits of Participation 

Top benefits of participating in the proposed composting project included:  

 Having a product that could be sold that increases the organic content of the soil  

 Raising public awareness of the benefits compost brings to soil health 

 Keeping yard waste out of the landfill  

One composter shared that their facility runs a school education program that is held in high regard. As 

a part of this program, they conduct tours on-site where they teach children about the benefits of 

composting, waste reduction, and soil enhancement, as well as provide instruction on how to compost 

correctly.  

Interest in Participating  

All four composters were interested in participating in the described project in some fashion and 

provided their e-mail addresses to facilitate future communication.  

Notable Quotes 

“The biggest benefit is our school program - teaching kids how to compost correctly, getting it 

going in the schools, getting the education going early. They do tours at our site. I think 

everyone should take a trip to a landfill to see what it's all about. There's a big disconnect 

there. People put their trash out in the morning, and it's gone in the afternoon - they don't 

think about where it goes.” 

“We've composted a lot of manure over the years, seeing more of that would be great and an 

easy adjustment.” 

“I would call it two-sided benefits - the one is the waste reduction; utilizing that feedlot 

manure, old hay, sheep manure, hog manure, and things like that and turning it into a product 

like compost is really one of the big benefits, and the secondary benefit is increasing organic 

matter in our sandy soils, increasing nitrogen, increasing water holding efficiency, things like 

that.” 

“There is never enough information and education. Getting people to understand what the 

future holds for landfills and how that would work is key.” 

“I think the benefit from our side of things is getting that knowledge out there. What wood 

chips and compost does for your soil health and can do for your farming operation and your 

bottom line.” 



 

9 | P a g e  

 

Farmers 

Seven farmer interviews were conducted with growers, all of whom have been farming for at least 20 

years.  

A variety of crops are grown by the farmers that were interviewed – some organic and some food-grade, 

with corn and soybeans identified as the most common. Other crops included popcorn, peas, dry beans, 

pinto beans, milo, small grains, and hay. One farmer stated they only grow alfalfa. 

Current Practices 

Half of the growers interviewed have used compost as a soil amendment in the past and were pleased 

with how it worked but found its cost to be prohibitive. Compost is also not available on a consistent 

basis. One of the growers used to collect grass clippings from landscapers and horse manure from a vet, 

pile it up, and let it sit for a year or so before spreading it on their fields. Working with the NRC last year, 

they used cedar tree wood chips and grass clippings mixed with manure. 

All respondents use soil testing to determine what their soil needs. They all have agronomists either on 

staff or that they hire to make recommendations based on the soil tests. When deciding on the amount 

of fertilizer to use, two growers said they plan ahead three to five years, two said they only look at the 

current year, one decides based on crop yield projections, and two said the amount of fertilizer they use 

depends on how the crops are doing and what fertilizer prices are. Cost is a huge consideration when 

making decisions about what and how much to use.  

Synthetic commercial fertilizers – dry, liquid, or a combination of both – are used by all but one of the 

growers. In addition to the commercial fertilizer, one uses composted chicken pellets, and one uses 

manure. One farmer only uses straight manure and compost. Three of the growers had used manure as 

a fertilizer in the past, but due to feedlots being far away and a lack of availability, are not currently 

using it. Growers also mentioned that while manure is generally a little low in nitrogen, the nutrients it 

contains don’t leach away like they do with synthetic fertilizers.  

Two of the growers knew of operations currently producing compost using manure, but they were not 

local. One identified the Fall River Feedlot in Hot Springs, South Dakota, and one said there are a few in 

the Greeley, Colorado, Front Range area. 

Perceived Barriers/Challenges of Using Compost 

Growers were given a brief description of the current project plan and asked what concerns they would 

have with using the compost created. Concerns included:  

 Costs being too high 

 Ensuring uniformity of the material 

 Yard waste from municipalities might contain trash that would end up in the compost 

 Having access to a consistent supply  

Interviewees stressed that cost would need to be competitive with what else is available, noting that the 

cost of manure has increased dramatically over the past year or two due to current drought conditions 
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in the area. One participant shared that the high cost of application was their primary reason for not 

using manure on their croplands.  

One grower stated that because they currently “water in” their fertilizer they may need assistance when 

it comes to the application of the compost, like obtaining equipment to apply solids. 

Perceived Benefits of Using Compost 

Participants were asked to identify benefits they associated with using compost. Responses highlighted 

that compost:  

 Contains good bacteria that improve the soil 

 Helps to prevent erosion 

 Increases the water-holding ability of soil  

 Is full of micro-nutrients 

Interest in Participating  

Growers were very interested in participating in the described project if the cost and quality of the 

compost were up to the required standards. One thought their community would look at their operation 

more favorably for being involved in a partnership like this and that it could help erase the negative 

stigmas associated with the agriculture industry such as being responsible for polluting local waters, 

over-applying fertilizers, harming the soil, etc.  

All interviewees wanted to stay involved with the project moving forward and supplied their email 

addresses allowing for follow-up communications. 

Notable Quotes  

“I think the quality would be good. It would be nice to have a bit more involvement with the 

public so they could see the benefits. Education would be needed.” 

“The cost makes a difference. You don't want to cut yourself short, but we may be a little more 

reserved. Rather than build up our profile, we may just maintain.” 

“It would provide the nutrients the soil needs.” 

“Anything that gets me away from commercial fertilizers would be a bonus.” 

“I’m all about the environment – that’s what farmers do. Well, not all of them. The good ones 

do.” 

Strategy Conclusions and Recommendations  

Across all stakeholder groups, interest in future participation was high and most were 

generally supportive of the feedlot composting project. However, there was clear confusion 

among interview participants as to their roles and responsibilities should the project be 

implemented. The interviews provided valuable insight into the perceived barriers to the 

project as a whole. However, because participants lacked a clear understanding of their 
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respective roles in the project, we cannot be certain that we captured the full range of 

barriers each stakeholder group would face. Before proceeding, the NRC should clearly define 

the roles and responsibilities (including any potential costs) they would like farmers, 

composters, feedlots, and municipalities to assume as part of this effort.  

Repeatedly cost was raised as a determining factor of participation.  Because participation in 

this program could have significant economic impacts on a participant’s business and 

livelihood, it will be important to make the program economically viable and profitable.  

Further, it will be important to ensure that the program can stay viable.  It needs to ensure 

that materials (both inputs and compost outputs) will be consistently available to all 

stakeholders to meet demands. For farmers especially, the cost of compost should be 

comparable to alternatives such as commercial fertilizers. To provide peace of mind, it will be 

useful to calculate the number of end-users and the application frequency to determine how 

much compost is needed.  The program should build strategic partnerships that support the 

actual demand and are able to sustain it long term. 

Further, funds may be required to offset the initial setup costs of program participation.  This 

may be in the form of new equipment support, free supply of materials, training, or 

transportation subsidies. Cooperative approaches to sharing equipment should also be 

considered where applicable to reduce costs and alleviate financial barriers.  

Getting farms to ultimately use the compost is a different behavioral ask than developing the 

compost in the first place.  The focus should be on creating viable compost.  A potential 

starting point would be to work with composters and feedlots that have conducted manure 

composting in the past (early adopters) then expanding from there.  
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Notable barriers are paired with recommendations for how to address them in the following 

strategy table:  

Barrier Research Finding Strategy 
Element 

Key Messages Messengers Channels 

The cost (associated and 
direct) of providing source 
materials, producing 
compost, and/or using the 
end product is a key factor 
determining stakeholder 
participation 

Communication 
 
Incentives 

Frame the project in 
terms of what is valuable 
to each operation 
(money, relationship 
with the public, etc.) 
 
Demonstrate that it is 
economically viable and 
profitable for feedlots to 
buy-in  
 
Clearly communicate 
that the payoff of the 
long-term investment in 
compost is worth the 
heightened upfront cost 
 

NRC 
 
 

Print 
communications 
 
In-person 
conversations  

There is a perception that 
compost containing yard 
waste from the general 
public will be contaminated 

Communication  
 
  

Quality assurance – 
source materials are 
screened for 
contaminates or are 
coming from 
municipalities and not 
the general public 
 

NRC 
 
 

Print 
communications 
 
In-person 
conversations 
 
Vivid 
communications 
(e.g., photos 
showing the 
clearing of 
contamination 
during the wood 
chip process)  
 
Testimonials  
 

Farmers believe that a 
manure is sufficient and true 
compost would not be more 
beneficial than what they 
are already doing 

Communication  
 
Education  
 
Social Norms  
 

Compost is higher 
quality and contains 
good bacteria and micro-
nutrients, helps prevent 
erosion, and aids in 
water retention 
 
Farmers that use 
compost have higher 
crop yield (long-term 
benefits outweigh 
upfront costs) 

NRC  
 
Farmers 
that use 
compost 

Highly visual 
education 
materials (e.g., 
photos of 
different mixes 
often referred to 
as compost to 
clearly 
demonstrate 
differences)  
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Clearly define “true 
compost” and how it 
differs from other terms 
frequently used by 
stakeholders  

Booklet of 
farmers currently 
using compost  
 
Demonstration 
plots  
 
Testimonials  
 
Partnerships with 
the extension 
program  
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Appendix A: Interview Guide 

Guide 1 – Feedlot 

Introduction 

Hello, my name is [NAME]. I appreciate you taking the time to talk to me today.  

There are a few things I want to mention before we jump into our discussion: 

 I am here to learn from you and gather your honest feedback. All your answers will remain 

confidential. Your name and any identifying information will not be linked to your comments in 

any of our reports.  

 It is okay to say, “I don’t know” or “I’ve never heard of that.” 

 I would like to record today’s discussion to help me correctly recall what is said. Do I have your 

permission to do that? 

Purpose 

First, I would like to give you a little background on this work. The goal of the Nebraska Recycling Council 

is to provide economic, job, and environmental benefits for the community through creating uses for 

materials that are often considered “waste.” We have been working with groups in your area to 

understand how to facilitate this. 

Section 1: Current Operations 

In this first set of questions, I want to discuss your current role and operations on your feedlot. 

1. What is your role on the feedlot? How long have you been at that role? 

2. What do you currently do with the manure from the feedlot? 

 What are the benefits of using manure in this manner? 

 What are the barriers or challenges you face in utilizing the manure in this manner? 

3. If land applying the manure, do you apply that only on your cropland or do other farmers utilize the 

manure? 

 When do you apply the manure on cropland? 

 Is the manure incorporated into the soil? 

 How do you determine the application rate for the manure on cropland?  

 If other farmers are utilizing your manure as a soil amendment: 

o Do you know how they determine the application rate for the manure?  

o Do you provide the transportation of the manure to the farmers or do the 

farmers provide the transportation? 

o Do you provide the spreading equipment or does the farmer use the manure? 

o Does the farmer pay you for the manure? If yes, what is the rough estimate of the 

cost per ton or cost per cubic yard that they pay? 

4. If the manure is composted, is this material composted on-site or elsewhere? (if not, skip) 
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 Does your operation compost the material, or do you work with another entity? 

 What are the materials you use to produce compost? 

o Are you able to obtain sufficient quantities of materials? 

o Is there a charge for accepting this material or do you pay them for the materials? 

o Where does your feedstock come from? (e.g., on-site property, households, 

lawn companies; Tree trimmers; restaurants and food processors; other). 

 What are the primary markets for the finished compost?  

o Have area farmers obtained your compost for application on their cropland? 

o Are there marketing messages you have found particularly effective? 

o Are there sufficient markets to take all the finished compost produced annually? 

 How is the finished compost applied and incorporated into the soil? 

 Have you ever considered composting the manure? 

 Do the end-users of the compost pay you for the compost?  

Section 2: Composting 

The NRC is attempting to determine if it is feasible for communities, feedlots and composters to partner 

to create a quality compost product that farmers could use as a soil amendment on croplands. In this 

final set of questions, we would like to get your thoughts regarding its feasibility. 

5. If there was an opportunity for your feedlot to get involved in a partnership of this type, what 

challenges do you believe must be overcome to be successful?  

 Would you be concerned about having enough space on your property to store manure 

longer-term? 

 Is complying with composting regulations a concern? 

 Is the cost of composting a concern? 

 Do you have a vehicle to haul manure if there was a compost operation willing to purchase 

it from you? 

 Would you need the composter to pay for the manure to make this a viable option? 

 Would you be interested in composting manure with organic materials on your property?  

o If Yes: Would you hire a composter or run the process yourself? 

6. What benefits, if any, do you see for your feedlot joining in this effort? 

 Would you have a use for the compost on your property? 

 Would you see this as something to promote as an activity your feedlot does to help the 

community? 

 Do the environmental benefits appeal to you? (e.g., reduced waste, keeping soil healthy, 

reducing emissions) 
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7. In the event that a program is developed to provide technical and financial assistance for feedlots 

to compost manure utilizing lawn and wood waste from nearby communities, would you have an 

interest in participating?  

 IF YES, can you provide the technical assistance needs that you would want? For 

example: 

o Information and training on how to compost? 

o Help in facilitating discussions with municipal officials? 

o Help in facilitating discussions with composters? 

o Help in marketing and utilizing finished compost? 

 IF YES, can you identify any assistance you would need to acquire composting 

equipment? 

o Please identify equipment needs. 

 IF YES, can you provide a range on the financial assistance you would need per ton or 

per cubic yard of compost to be successful?  

 IF NO, please tell us why? 

8. Are you aware of any feedlot owners that are producing compost from their manure? 

 If yes, please identify that feedlot. 

9. Is there anything else you want to share about this topic? 

10. Would you like to stay involved with this conversation moving forward?  

 IF YES: Great! Please provide me with your email address and we will follow up with you. 

 

Thank you for your time! 
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Guide 2 - Municipality  

Introduction: 

Hello, my name is [NAME]. I appreciate you taking the time to talk to me today.  

There are a few things I want to mention before we jump into our discussion: 

 I am here to learn from you and gather your honest feedback. All your answers will remain 

confidential. Your name and any identifying information will not be linked to your comments in 

any of our reports.  

 It is okay to say, “I don’t know” or “I’ve never heard of that.” 

 I would like to record today’s discussion to help me correctly recall what is said. Do I have your 

permission to do that? 

Purpose 

First, I would like to give you a little background on this work. The goal of the Nebraska Recycling Council 

is to provide economic, job, and environmental benefits for the community through creating uses for 

materials that are often considered “waste.” We have been working with groups in your area to 

understand how to facilitate this.  

Section 1: Current Operations 

In this first set of questions, I want to discuss your current role and operations at your municipality. 

1. What is your job title? How long have you had that job? 

2. What organic materials do you currently collect from your residents? 

 Wood, grass, food waste, other? 

3. How is the organic waste collected?  

 Curbside, drop-off, other? 

4. Do you have any other specific organic collection waste streams? 

 Restaurants, parks, municipal property mowing, other? 

5. What currently happens to organic waste after collection?  

 Do you know why that was the chosen method? 

 Do you know how this approach is financed? 

 What were the biggest challenges that you had in creating this effort? 

 What are the biggest challenges in the day-to-day operations of the 

effort? 

 What are the benefits of managing organic waste in this manner? 

6. Have you ever heard of composting organic material, with manure from feedlots or on its own? 

 Has your municipality ever done something like that? 
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Section 2: Composting 

The NRC is attempting to determine if it is feasible for communities, feedlots and composters to partner 

to create a quality compost product that farmers could use as a soil amendment on croplands. In this 

final set of questions, we would like to get your thoughts regarding its feasibility. 

7. If there was an opportunity for your municipality to get involved in this process, what concerns 

would you have?  

8. What would be the benefits to the municipality for participating in a project such as this? 

 Would your municipality see this as something to promote as a positive for the 

community? 

 Do the environmental benefits appeal to you? (e.g., reduced waste, keeping soil healthy, 

reducing GHG emissions). 

9. Do you have the space on municipal land to store the residential organic materials until pick-up? 

10. Would your municipality have any interest in using municipal land to compost manure with 

residential organic materials? 

 If Yes: Would you want to hire a composter, or run the process yourselves? 

 If No: Does the municipality have trucks that can haul the material to a compost facility? 

 Would you be willing to pay the compost facility to take residential organic material? 

o If not, would you provide it at no charge to them? 

 To engage with this kind of operation, what kind of local government approval would be 

needed? In your opinion, is it likely to be approved? 

 What benefits do you see for your municipality in this process, if any? 

 Would you have a use for the compost on municipal land? 

11. If yes, would you be willing to pay for the finished compost? In the event that a program is 

developed to provide technical and financial assistance for feedlots to compost manure utilizing 

lawn and wood waste from nearby communities, would you have an interest in participating?  

 IF YES, can you provide the technical assistance needs that you would want? For 

example: 

o Information and training on incorporating municipal lawn and wood waste with 

manure and compost it? 

o Help in facilitating discussions with feedlots? 

o Help in facilitating discussions with composters? 

o Help in marketing and utilizing finished compost? 

 IF YES, can you identify any assistance you would need to make capital investments in a 

facility or acquire equipment? 

o Please identify capital or equipment needs. 

 IF YES, can you provide a range on the per ton or per cubic yard financial assistance you 

would need to be successful?  
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 IF NO, please tell us why? 

12. Are you aware of any feedlot or compost operators that are utilizing manure to produce 

compost? 

 If yes, please identify that feedlot. 

13. Is there anything else you want to share about this topic? 

14. Would you like to stay involved with this project moving forward?  

 IF YES: Great! Please provide me with your email address and we will follow up with you. 

 

Thank you for your time! 
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Guide 3 - Composter 

Introduction: 

Hello, my name is [NAME]. I appreciate you taking the time to talk to me today.  

There are a few things I want to mention before we jump into our discussion: 

 I am here to learn from you and gather your honest feedback. All your answers will remain 

confidential. Your name and any identifying information will not be linked to your comments in 

any of our reports.  

 It is okay to say, “I don’t know” or “I’ve never heard of that.” 

 I would like to record today’s discussion to help me correctly recall what is said. Do I have your 

permission to do that? 

Purpose 

First, I would like to give you a little background on this work. The goal of the Nebraska Recycling Council 

is to provide economic, job, and environmental benefits for the community through creating uses for 

materials that are often considered “waste.” We have been working with groups in your area to 

understand how to facilitate this.  

Section 1: Current Operations 

In this first set of questions, I want to discuss your current role and operations at your facility. 

1. What is your job title? How long have you had that job?  

2. How long has your compost operation been in existence?  

3. What were the biggest challenges you faced in establishing the compost operation? 

4. What are the biggest challenges you face in the daily operations of the compost operation? 

establishing the compost operation? 

5. What are the feedstocks you use to produce compost? 

 Are you able to obtain sufficient quantities of feedstocks? 

6. Do you charge for accepting these feedstocks? Do you pay for these feedstocks? 

7. Where does your feedstock come from? (e.g., on-site property, households, lawn companies, 

tree trimmers, restaurants and food processors, feedlots) 

8. What are your primary markets for your finished compost? 

 Have area farmers obtained your compost for application on their cropland? 

 Are there marketing messages you have found particularly effective? 

 Are there sufficient markets to take all the finished compost produced annually? 

9. What are the benefits of your composting program? 
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Section 2: Composting 

Thank you for all that information! The NRC is attempting to determine if it is feasible for communities, 

feedlots and composters to partner to create a quality compost product that farmers could use as a soil 

amendment on croplands. In this final set of questions, we would like to get your thoughts regarding its 

feasibility. 

10. What parts of this partnership would be new for you and your facility?  

11. If there was an opportunity for your facility to get involved in the parts of this process that are new 

for you, what concerns would you have?  

 Are there challenges with coordinating with municipalities? Feedlots?  

 Would you be able to pay for organic waste streams that you would use as feedstocks, or 

would you need it provided for free or with payment to make it viable?  

 Would you have concerns about using manure? Lawn waste? Food waste? For those parts 

you are not already doing, do you see any benefits for your facility?  

12. What benefits, if any, do you see for your compost operation participating in an effort such as this? 

 Would the quality of the finished compost be improved?  

 Would you potentially increase your customer base?  

 Would you have a more stable supply of feedstock products?  

 Would you like to have a guaranteed customer in the form of a feedlot?  

 Do the environmental benefits appeal to you? (e.g., reduced waste, keeping soil healthy, 

reducing emissions)  

13. In the event that a program is developed to provide technical and financial assistance for compost 

operations to utilize manure from feedlots and lawn and wood waste from nearby communities, 

would you have an interest in participating? 

 IF YES, can you provide the technical assistance needs that you would want? For 

example: 

o Information and training on incorporating manure into compost? 

o Help in facilitating discussions with municipal officials? 

o Help in facilitating discussions with feedlots? 

o Help in marketing and utilizing finished compost? 

 IF YES, can you identify any assistance you would need to make capital investments in a 

facility or to acquire equipment? 

o Please identify capital and equipment needs. 

 IF NO, Please tell us why? 

14. Are you aware of any feedlot or compost operators that are producing compost with manure?  

 IF YES, please identify that feedlot or compost facility. 

15. Is there anything else you want to share about this topic? 
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16. Would you like to stay involved with this conversation moving forward?  

 IF YES: Great! Please provide me with your email address and we will follow up with you.  

 

Thank you for your time! 
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Guide 4 - Farmer 

Introduction: 

Hello, my name is [NAME]. I appreciate you taking the time to talk to me today.  

There are a few things I want to mention before we jump into our discussion: 

 I am here to learn from you and gather your honest feedback. All your answers will remain 

confidential. Your name and any identifying information will not be linked to your comments in 

any of our reports.  

 It is okay to say, “I don’t know” or “I’ve never heard of that.” 

 I would like to record today’s discussion to help me correctly recall what is said. Do I have your 

permission to do that? 

Purpose 

First, I would like to give you a little background on this work. The goal of the Nebraska Recycling Council 

is to provide economic, job, and environmental benefits for the community through creating uses for 

materials that are often considered “waste.” We have been working with groups in your area to 

understand how to facilitate this. 

Section 1: Current Operations 

In these first set of questions, I want to discuss your current role and operations at your property. 

1. How long have you owned/rented cropland? What do you grow? 

2. What type of fertilizer materials do you currently use on your land? 

 Do you use traditional fertilizer? 

 Do you use manure as fertilizer? 

o IF YES: How did that go? 

o IF YES: Can you identify benefits of using it? 

o IF NO: Could you explain why you haven’t?  

 Have you ever used compost as a soil amendment on row crops? 

o IF YES: How did that go? 

o IF NO: Could you explain why you haven’t? 

 Have you ever used any other type of fertilizer or soil amendment? 

o IF YES: How did that go? 

3. Are you using cover crops or have you tried them? 

 IF YES: Why did you and how did it go? 

 IF NO: Why not? 

4. How do you decide when and what your soil needs? 

 What do you use as an indicator of “soil” needs? 

 Do you get input from your neighbors, friends, and/or family? 
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 Do you speak with any experts? 

 How many years do you plan when deciding on fertilizer inputs? (Just meeting the needs 

for the crop for the current year, rotating crops and nutrients to plan for 2 to 4 years, 

etc.) 

5. How important is the cost to you when applying fertilizer or soil amendments? 

6. Have you ever heard of composting organic material with manure? 

Section 2: Composting 

Thank you for all that information! The NRC is attempting to determine if it is feasible for communities, 

feedlots and composters to partner to create a quality compost product that farmers could use as a soil 

amendment on croplands. In this final set of questions, we would like to get your thoughts regarding its 

feasibility. 

7. If there was an opportunity for your farm to obtain compost created through this process to apply 

to your soil, what concerns would you have? 

o Would you be concerned about the quality of the compost? 

o What general cost considerations would it need to meet for you to utilize compost as a 

soil amendment? 

8. What benefits do see for your farm in this process, if any? 

o Would you value the improvement in soil quality by applying compost? 

o Would you see this as something to promote as a positive for the community? 

o Do the environmental benefits appeal to you? (e.g., reduced waste, keeping soil healthy, 

reducing emissions) 

9. In the event that a program is developed to provide technical and financial assistance for compost 

operations to utilize manure from feedlots and organic waste from communities which could be 

applied on crop land would you have an interest in participating? 

 IF YES: Can you provide the technical assistance needs that you would want? For 

example: 

o Information and training on incorporating compost into soils? 

o Help in facilitating discussions with composters? 

 IF YES: Can you identify any assistance you would need to make capital investments to 

acquire equipment to make it successful? 

o Please identify capital or equipment needs. 

 IF NO: Please tell me why not? 

10. Are you aware of any feedlot or compost operators that are producing compost with manure?  

 IF YES, please identify that feedlot or compost facility. 

11. Is there anything else you want to share about this topic? 

12. Would you like to stay involved with this conversation moving forward?  

 IF YES: Great! Please provide me with your email address and we will follow up with you.  
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Thank you for your time! 
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Appendix B: Composting Project Summary 

 

 


